
a large door manufacturer ships 
components from Canada to 
Alabama, where they are finished.
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Two PROBLEMs:

The company in Alabama was 
throwing pallets away, incurring 
disposal fees. 

Case StudyCase Study
The life cycle of a door

The company in Canada had to 
buy pallets frequently 
because they were unable to 
receive the pallets back.
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one solution:
Millwood worked with both companies to setup a pallet retrieval 
program so our customer in Canada could reuse their pallets.

Any reusable pallets from Canada are sorted and 
shipped back from their customer in Alabama, 
reducing waste and material costs. ALAL

Approximately 

9,500 
boards are returned to 
Canada per month, 
diverting 

18 tons 
of wood waste from 
landfills annually

It also saved our customer in Canada

 $26,000 
in annual pallet costs.




