
Case StudyCase Study
A National Food Container Company

This company was using           similar pallet SKUs to 
service 10 different customers.
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solution:

valuable 
warehouse 

space.

this took up 

Millwood designed       pallet that 
accommodated all 10 customers.
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By reducing the amount of SKUs, we were 
able to free up a significant amount of 
warehouse space -

Now instead of some skus going unused, the customer 
has a higher turn rate because of this new program.

problem:


